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	Clear report

To Stoke-on-Trent 

Learning Disability Partnership Board
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	The investigation into services for people with learning disabilities in Cornwall in July 2006

What this means for Stoke-on-Trent
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	19th September 2006


	This report is for:

Partnership Board to talk about                (


1. What this report says 
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	The report says

· The Health Trust that provided services, 
· the Primary Care Trusts who paid for services, 
· the Learning Disability Partnership Board, 
· the County Council and 
· the Strategic Health Authority 
were all responsible for what went wrong in Cornwall.
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	There are a lot of things that the report says everyone needs to do. 
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	But there are 2 big things we must do:
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	1. keep people safe
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	2. make sure services are good quality.




2. Why we have written this report

To make sure Partnership Board members know:

· what happened in Cornwall 
· what needs to be done in Stoke 
· what the Partnership Board needs to do.

3. What went wrong in Cornwall
	
	The report says that:

	[image: image8.png]


[image: image9.png]<)




	The systems that should protect people living in the Health Trust’s services failed. 
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	The managers who were responsible for quality and safety failed
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	The Primary Care Trust who are responsible for buying safe, good quality services, failed
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	The Strategic Health Authority failed to check how well the Health Trust and the Primary Care Trust were doing. 
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	The Council’s system for protecting adults failed.


4. What needs to be done in Stoke

	 
	We all have different jobs to do.
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	Here is a list of the things Combined Healthcare must do.
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	Manage their services well, with clear plans based on Valuing People and ways of checking they are good
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	Work well with the Council and Primary Care Trusts
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	Register their care homes or services that provide home care support with the people who check services
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	Deal with abuse properly and stop it from happening

· make sure staff understand and trained in what abuse is and what to do about it 
· Have good clear ways for people to report abuse 
· Make sure that people who ‘lead’ the work to protect adults are trained and understand their roles and responsibilities
· Make sure that complaints about abuse are passed to the Council following the right rules. 
· Make sure that complaints about abuse are looked into by a member of staff who is not directly responsible for the service that the complaint is about 
· Make sure that issues about abuse that are written in records or come from complaints are checked out following the “No Secrets” rules.

	[image: image24.png]



	Make sure the needs and problems of people with a learning disability and family carers are taken seriously.
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	Make sure staff are well trained
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	Make sure everyone who uses their services can have a 
· health action plan 
· person centred plan 
· care plan
and gets help to develop these plans
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	Make sure that services are person-centred and designed based on community care assessments.
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	Make sure people who use its services have more choice and control over their own care. Make sure they develop services to meet the needs and choices.
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	Pay for advocacy services to help people to speak up.
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	Give people who use services and carers good information about plans and changes that is clear and easy to understand.
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	Make sure that information about how to make complaints is easy to find and understand. Then make sure they respond well to the complaints.
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	Look at all the old policies and the way things are done. Make sure they follow best practice
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	Set up a simple system for making notes about care plans and keeping them up to date.
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	Look at how staff use physical restraint and medicine to control challenging behaviours.
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	Stop locking doors all the time, now. 
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	Look again at the way staff look after people’s money so they don’t break the law and they follow best practice.

Make sure there are good systems to help people with learning disabilities to look after their own money safely.
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	Here is a list of the things Stoke-on-Trent City Council must do.
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	Work well with Combined Healthcare NHS Trust and Primary Care Trusts
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	Make sure that there is a good, clear way to check out complaints about abuse and improve services.

Make sure the people who check out complaints about abuse are trained and are not from the same organisation that the complaint is about.
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	Register their care homes and services that provide home care with the people who check services
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	Look at the way we all work together to make sure that everyone, including people in assessment and treatment services, can get a community care assessment and a person-centred plan
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	Give everyone who lives in Combined Healthcare services a community care assessment
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	Make sure that money to help people get support where they live is paid to people with a learning disability and not to the services that support them.
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	Plan and buy learning disability services, and check how well services are doing based on what people with learning disability and their families say is important.
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	Make sure that services are designed based on person–centred community care assessments. 
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	Make sure there are enough good advocacy services
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	Here is a list of the things the Primary Care Trusts in Stoke must do.
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	Work well with the Council and Combined Healthcare  NHS Trust
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	Look at the way we all work together to make sure that everyone, including people in assessment and treatment services, can get a community care assessment and a person-centred plan
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	Make sure that they have plans for learning disability services
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	Include learning disabilities in the local delivery plan
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	Buy assessment and treatment services to meet people’s needs, one at a time.
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	Write a joint commissioning plan, which shows how it will measure how well it is following best practice. 
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	In all their contracts with providers, show clearly how they are going to check the quality of services provided to people with learning disabilities. 
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	Plan and buy learning disability services and check how well services are doing based on what people with learning disability and their families say is important.
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	Make sure that services are designed based on person–centred community care assessments.
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	Make sure there are enough good  advocacy services

	
	Here is a list of the things Independent sector providers must do.
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	Register care homes and domiciliary care services with the people who check services now.
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	Make sure that money to help people get support where they live is paid to people with a learning disability and not to the services that support them.


	
	Here is a list of the things the Strategic Health Authority must do.
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	Make sure that services are designed based on person–centred community care assessments.
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	Make sure that the NHS registers services run in a house owned by someone else with the people who check services.
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	Get regular reports on complaints about abuse and what has been done to change things.
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	Check the system for dealing with abuse is good.

Make sure that the right action is being taken to solve problems and make the lives of people affected by abuse and poor care, better.


5. What Partnership Board needs to do
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	The Learning Disability Partnership Board must:
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	Make sure Valuing People is followed.
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	Help Combined Healthcare NHS Trust, the Council and the Primary Care Trusts to work well together
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	Look at the way we all work together to make sure that everyone who has had assessment and treatment services can get a community care assessment and a person-centred plan.
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	Check the system for dealing with abuse is good.

Make sure that the right action is being taken to solve problems and make the lives of people affected by abuse and poor care, better.
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	Get regular reports on complaints about abuse and what has been done to change things.

	[image: image71.jpg]



	Look again at who is on the Learning Disability Partnership Board and how it works.

Look at how the Board checks how well it is working and how it checks how well services are doing. 
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	Make sure minutes of meetings are:

· clear about the decisions that were reached, 
· who is responsible for taking action, 
· by when.
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	Make sure services follow the learning disability strategy.
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	Make sure services follow the joint investment plan.
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	Make sure the Primary Care Trusts have a joint commissioning plan that they follow.
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	Make sure that services are designed based on person–centred community care assessments.

	[image: image77.jpg]



	Penny Vincent

Planning and Commissioning Officer

Joint Commissioning Unit

penny.vincent@northstaffs.nhs.uk

( 01782 298010
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